Farm Business
Planning Course
June 21-27, 2020
Develop a comprehensive,
holistic Farm Business Plan to
support your farming success!

PROGRAM COST: $800
Calypso’s Farm Business
Planning Intensive is a deep dive
into Farm Business Planning.
Students will spend six days
working to develop their own
Farm Business Plan using a stepby-step, systematic approach
with extensive mentoring
and support throughout the
process.

This cost includes all instruction
and prepared daily lunches. It
does not include housing or food
for other meals – those may be
added on separately.

MATERIALS FEE: $50
Covers the cost of a detailed
workbook style binder.

The program begins with an
orientation and prepared
dinner on Sunday, June 21st
at 5pm and ends on Saturday,
June 27th at 5pm.

INSTRUCTOR
Susan Willsrud

Calypso Co-Director & Farm Manager
Susan has been dedicated to designing
a healthy farm ecosystem since
Calypso’s beginning in 2000. She has an
extensive science background, with a
B.A. in Botany and Zoology and a M.S.
in Plant Ecology. She has 20 years of
experience running a successful farm
and 10 years of experience working with
aspiring farmers to create business plans.

PROGRAM TOPICS
• Understanding the Essential Elements of a Farm Business Plan
• Creating a Quality of Life Statement
• Creating Vision and Mission Statements
• Exploring Farm Production Options
• Choosing a Site: Land Acquisition and Legal Structure Options
• Choosing a Farm Name
• Developing a Logo & Branding
• Market Assessment
• Creating a Marketing Plan
• Creating Farm Budgets - Start up, Operating and Annual Cash Flow
• Developing a Risk Management Plan
• Human Resource Planning
• Long Term Strategic Planning

About the Farm
Calypso Farm and Ecology Center is
a small, diversified farm, founded in
2000. The farm produces vegetables,
herbs, cut flowers and wool products.
Chickens, sheep, goats and pigs are
incorporated into the farm ecosystem.
The farm also offers educational
programs for all ages including: school
aged field trips, children’s summer
camps, workshops and intensive
training for farmers.
The farm is situated on 30 acres of
northern boreal forest, adjacent to
thousands of acres of undeveloped
forest. Three acres are in active
production and an additional ten
acres make up the primary farm
setting.
The farm has a number of
educational buildings used as
classroom and workshop spaces.
Please note, the farm does not have
any indoor bathrooms, but we do
have nice composting outhouses!
There is an outhouse facility that is
reasonably close to both the kitchen
and sleeping quarters.
All participants will receive a detailed
“What to Bring” list based on their
housing choice.

HOUSING
Participants have the option to live on or off farm during the program. Rustic onfarm accommodations are available including a limited number of cabins (single
and double occupancy) and several tent sites. The cabins are simple with no
electricity. Those renting a cabin or tent site will have access to a shared sauna and
outdoor cooking space.

Camping: $25 per night
Cabin: $50 per night
(limited availability)

Food: $15 per day
(basic cooking staples and fresh vegetables)

EDUCATIONAL METHODS
Instruction

Students are interactively guided through the farm business planning
process in a step by step manner. Most topics are covered in 1 hour
increments with associated work time provided. There is approximately
4 hours of instruction time per day.

Work Time

Students will have time throughout the day to work on their plans in
conjunction with daily instruction.

Visiting Experts

Throughout the course, several local experts will provide instruction on
topics such as marketing, branding, accounting, choosing a business
structure and more.

One on One Mentoring

Each student will receive at least one hour of one-on-one mentoring.

Sharing Plans

WHAT TO EXPECT
Days are very full during this intensive
program! All instruction is interactive
and hands-on, and you can expect
to be outside at least half of the day.
Days start at 9:00am, break for group
lunch from 12:30 - 1:30pm, and run
until 5:30pm each day, weekends
included.
You can also expect several evening
activities throughout the program.

At the end of the course, students will share their business plans with
one another as well as local businesses leaders.

We welcome questions about the program!
To learn more, please contact Susan at
(907) 451-0691 or email calypsosusan@gmail.com
We encourage interested participants to register early to
increase their chances! There are limited spaces available
in the Farm Business Planning Course. Everyone is welcome
to participate including aspiring farmers & homesteaders of
color, members of the LGBTQ community, and veterans.

